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Chairman’s Introduction

It is a very great pleasure to present the 2007 Annual Report for the RYA NI.

This, my first year as Chair has been for me both rewarding and enjoyable. It
has inevitably included a fairly steep learning curve which has been made so
much easier to manage through the support and advice | have had from very
many people.

| am pleased to report that this been another successful year for the RYA NI.
This is evidenced by the positive reports following this introduction and also by
the solid financial position indicated by the accounts.

Administration/staffing

Ronnie Browne , our Operations Co-Coordinator has again provided superb
leadership and oversight of the office and staff in addition to ensuring the
smooth running of business of the Council and Executive.

Lisa Waugh, our Business Manager has continued to manage the very many
and different facets of administration of the organisation. Lisa’s invaluable
knowledge of people and clubs ensures all of the office duties are competently
carried out and the public face of the organisation is “people friendly”.

Eamon Masterson has ensured that steady progress with the training agenda
has been made. This has been despite a period of prolonged leave due to
iliness. It is great to have Eamon back on board again and once again taking
forward the training and development agenda. We wish him continued good
health.

Mary Farrell came at short notice to fill the gap during Eamon’s absence. She
was very much thrown in at the deep end and | am delighted to say managed
magnificently. Thank you Mary.

Richard Honeyford has taken forward the performance agenda at a cracking
pace. We are all aware that it is vital that this work continues if we are to
continue to benefit from secure funding.

New Faces
Ruan O'Tiarnaigh has taken over from Ken Atkinson as Race Management

Co-Ordinator. We wish him well with this task and would express our thanks to
Ken for all his input over the years.



Bob Harper has been appointed as Sailability Co-ordinator. We are looking
forward to continuing to work with him in this important area.

The RYA NI continues to benefit from the use of offices in the House of Sport.
Whilst somewhat on the small side they do provide a clear sailing presence in
the building. | am sure this has also helped to build the supportive relationship
we have with Sport Northern Ireland and in particular with our Sport NI
Performance Consultant, Ms Norma Bowman. We depend in no small measure
on financial support from Sport NI and the businesslike and constructive
relationship RYA NI staff has with Sport NI staff is | believe, vital in continuing to
secure this.

We have also continued to have much support from staff in RYA Headquarters
in the Hamble in dealing with a multiplicity of issues such as the memorandum
of understanding for Belfast Lough.

Council and Executive

The Council and Executive met regularly and | am pleased to report,
progressed very many issues. These have included in addition to the topics
covered in the Training Development and Performance reports, work on Child
Protection Policies, environmental issues, preparatory work on a risk register
etc. | am also very pleased to report that with regard to Equality RYA NI are
one of only two sporting organisations to have achieved foundation status and a
plague has been presented to the organisation to mark this.

The Council and Executive are grateful to the many sailing clubs who allowed
so willingly the use of their facilities during the year.

All of your Council and Executive members have contributed greatly over the
year. | would however wish to pay special tribute to a number of people.

Curly Morris — A past Chair of RYA Northern Ireland and the Chair of the
Performance Committee. Curly has indicated he wishes to step down from this
post. We are deeply indebted to Curly for the drive, enthusiasm and leadership
he brought and we wish him continued good sailing.

John Magowan has provided sterling input in his work as Chair of the Training
and Development Committee. He has worked tirelessly, often behind the
scenes, on many issues including the memorandum of understanding referred
to earlier. | am particularly grateful to John for the support and guidance he
provided to Mary Farrell during Eamon’s absence.

Maeve Bell who stood down as Chair last year has brought her very infectious
enthusiasm to the environmental agenda and in particular the Blue/Green



project. Maeve also Chaired the group responsible for the Cruising Conference
held at Royal Ulster Yacht Club.

Cliff Burns has provided valuable input in his role as Child Protection Officer.
This is an area any sport neglects at its peril.

Congratulations

To all those sailors and powerboaters who achieved the very many
successes noted in the Reports which follow.

To Maeve Bell,OBE our immediate past Chair on being awarded a very
well deserved RYA Regional Award. This will be presented at the RYA
AGM in the autumn in London.

To Carrickfergus Sailing Club and Ballyholme Yacht Club on being
successful in Stage 1 of the Elite Facilities bid and on being asked to take
proposals forward for Stage 2. This is a once in a lifetime opportunity to
develop world class sailing facilities in Northern Ireland.

To County Antrim Yacht Club on achieving Volvo Champion Club status.
To Robbie Richardson who was awarded RYA Coach Assessor of the
year.

Any finally .........

My thanks again to the Council, Executive and staff of RYA Northern Ireland for
their support, advice and sheer hard work throughout the year.

Stanton Adair
Chair
RYA NI



RYANI Training and
Development Manager’s
Annual Report 2007

Training

This year’s Training programme although very successful has met with some
setbacks as a result of the Training and Development Manager having been on
extended sick leave. Over 50% of the training courses on the programme have
however taken place and dates have been set for the remaining courses. It
should be noted that a number of courses not listed on the work plan have also
been assisted by RYA NI. These included the organising and delivery of an
RYA Powerboat Trainers course in conjunction with Kinnego marine and an
RYA Powerboat Instructors course run at Bangor. A first for NI, the RYA
Powerboat Trainers course included participants from England, and also lead to
the appointment of three new Powerboat Trainers for Northern Ireland. There
have also been two RYA Dinghy Instructor courses delivered by RYA NI and a
RYA Diesel engine maintenance course. In addition countless number of
members have been directed towards the required areas of training and
advised on areas as diverse as, International Certificate of Competency, for
European waterways, to transatlantic crewing opportunities.

The employment of Mary Farrell on a short-term contract to assist with the
training programme during my absence, the excellent commitment of the
Education, Training and Safety Committee and the leadership shown by the
Committee Chairman, John Magowan contributed greatly to the successful
delivery of the training programme. | am pleased to have been back to work for
the past two months and with the assistance of the Education, Training and
Safety Committee am working towards delivering the remainder of the
programme.



Powerboating

RYA NI Power boat Trainers Course

The first ever RYA NI Powerboat Trainers course to held in NI took place in
November 2006.The four day course was organised by RYA NI in conjunction
with Kinnego Marine. The course was advertised nationally which resulted in
one of the candidates coming from London to take part, another first for RYA
NI. A pre-entry assessment had been run earlier in the year to select suitable
participants. Paul Mara RYA Chief Powerboat Trainer and Mike Hart RYA
Powerboat Trainer delivered the course. | am pleased to report that NI now has
three new Powerboat trainers bringing the total to six. This has brought Power
boating training to very healthy level in NI and the increase in PB trainers has
resulted in three additional PB instructors courses being held in 2007. Many
thanks to all at Kinnego Marine and to Paul McGee and Joe Byrne for there
assistance in organising this course.

RYA NI Powerboat Level 1

RYA NI as part of its 2007 training programme introduced a unique training
opportunity for our younger powerboaters this season. On this occasion we
brought together a training team that would normally be used to deliver an
advanced instructors course. The thinking behind this was to show the younger
members of our power boating community that they have access to top level
training and to introduce them to” best practice” as early as possible. The
course took place at Bangor with the kind assistance of the RNLI and Bangor
Marine. Paul Mara headed up the NI Powerboat Training Team of Lindsey
Buckley, Paul McGee, Joe Byrne and Robbie Richardson. Twelve young
people took part and the course was a great success. We hope to make this
type of training a regular feature of our future training programmes. Well done
to everyone involved.

RYA NI Safety Boat Course

RNIYC will be the venue for this years Safety boat Course. The course will be
held on the 17/18" November, check the RYANI web site for details.



Sailing

Dinghy Instructor

The RYA NI Dinghy Training programme has been very active this session.
One RYA Dinghy Instructor course has taken place, with another due to start
early this month. Judging by the amount of interest in this course RYA NI will be
holding another course in the spring of 2008. Priority will be given to those
wishing to take part in the October course that hold an in-date, RYA Level 2
powerboat qualification and have a valid first aid certificate. Although every
effort is made to ensure that instructor training does not clash with other
courses or events, it should be understood that it is not always possible to
prevent some degree of over lap with other events in the dinghy calendar.

Advanced Dinghy Instructor

The RYA NI Advanced Dinghy Instructor course was run at Newtownards
Sailing Club in September. The course brought two of the province’s talented
instructors to the level required to take part in a RYA Couch Assessors Training
course pre-entry assessment. RYA NI has been in contact with John Thorn the
RYA National Coach, who has agreed to hold a pre-entry assessment
day/weekend in NI in 2008. This will be another first for NI and it is hoped to
open this pre-entry event to candidates from across the water. Details of this
course will be circulated to all clubs and centres, but do please check the RYA
NI web site. | can’'t emphasise enough how important it is for our RTC
Principals to encourage their Dinghy Instructors to actively enter in to the
pathway to Coach Assessor training, ie taking part in, Sl courses, Advanced
Instructor courses. NI currently has four Coach Assessors and it is imperative
that we all make every effort to increase that number and thus allow more
training to take place in NI. The delivery of the RYA National and Youth Sailing
Scheme is the foundation stone of dinghy sailing and racing. So please
Principals, Coach Assessors, Commodores and Flag Officers encourage your
sailors to take part in the training scheme.

Senior Instructor

The first two weekends in November have been selected as the dates for the
RYA NI Senior Instructors course. A strong interest has been shown in this
course, which will take place at Newtownards Sailing Club and Craigavon
Water Sports Centre. Candidates for this course who do not hold a current RYA
Safety boat qualification should ensure they have a place on the safety boat
course due to be run in November at RNIYC and to also make sure their first
aid qualification is in date.



Windsurfing

Andrew Tease from Newtownards Sailing Club has been provisionally selected
for an RYA Windsurfing Trainers course. The RYA National Windsurfing Trainer
Amanda Van Stantden is currently working with both Andrew and myself to
establish a trainer pathway for Andrew. This may well result in the RYA NI
Education, Training and Safety Committee requesting a change in the Sport NI
funding programme. At the moment the Windsurfer funding is ear marked for
instructor up grades and conversion to the new “Fast Forward “ scheme.

Personal Water Craft (PWC)

Wesley Montgomery the principal of Wave Riders PWC school, will be holding
a training weekend early in 2008. The course will look at PWC best practice
and the pathway to a PWC instructor’s qualification. It is also planned to
discuss the way forward for the representation of PWC users in NI

First aid

RYA NI assisted with the running of a number of First Aid courses in 2007. One
of these was a First Aid Instructor training course, which has increased the
province’s ability to provide the one-day RYA first aid course, which is a
prerequisite for entry on to any instructor training course. Clubs should consider
contacting one of NI's First Aid Instructors with a view to running training during
the winter months. RYA NI will also promote further First Aid Instructors
courses in 2008. Please log your interest with RYA NI.

Diesel

As we are all aware machinery failure according to a recent MCA report is a
major cause for concern. With this in mind, RYA NI promoted an engine
maintenance course at Carrickfergus Sailing Club during the year. The training
course was well attended and it is planned to hold similar training in 2008.

Radar

RYA NI is considering running an RYA Radar Training Course in 2008. If you
are interested in taking part, please contact the RYANI office.



EDUCATION, TRAINING and SAFETY.

RYANI Supported Training Courses

Update at 19 " September 2007

Course/Event Application Details Number Date Estimated Venue Level of interest and support update
Supported Cost At 19 September 2007
Per
person
SAILING
Coach Assessor Contact RYANI 4 TBA GB/NI If enough interest NI course will be organised.
Applications from Advanced Instructors.
Applications from To be discussed with John Thorn.
Advanced Instructors. 3 Min from NI (+UK)
Unlikely expenditure 2007?
Senior instructor Contact RYANI 6 Novembe NSC 4 nominations. Course to go ahead.
r 2007 2 spaces available
Applications from
Instructors
Keel Boat Instructor, Contact RYANI 3 Winter 07 CsC 3 Names. Course to go ahead.
Sailability Applications from Spaces Available
Instructors
Advanced Instructor Contact RYANI 6 Septemb NSC 2 Names. Course to go ahead.
Pathway to Coach er 07 Spaces available
Assessor qualifications
Applications from Senior
Instructors.
WINDSURFING
Windsurfing, Fast Train, develop and 3 Summer NSC Sufficent applicants. Course to go ahead.
Forward Instructor assist transfer to Fast ‘07 Discuss with NSC.

Forward scheme.
Applications from
Windsurfer Instructors.

Spaces available

Windsurfing Forum

Next in 2009




POWER
BOATING

Safety Boat. Contact RYANI 18 17/18 RNIYC | Course being run at RNIYC. Look to CSC if
Increase number of Novembe weather problems.
Safety Boat Certificate r 07 Spaces available
holders
Applications from
Power Level 2
Power Boat Level 1. Contact RYANI 18 July RUYC | Course completed.
8-12 years Increase Safety Bangor 12 trained
awareness through RUYC
number of Level 1
certificate holders in the
8-12 age group
Applications from
members 8-12 years
RYA Honda Youth Promote Event within All Clubs 23 June River 29 took part from 11 Clubs.
Powerboat Clubs. Organise invited 2007 Lagan
Championships Regional Finals
Applications from Clubs
PERSONAL
WATER
CRAFT(PWC)
PWC best practice Contact RYANI 10+ Autumn NI To be run in association with Wesley
workshop Develop best practice in 07 Montgomery. May not be possible this year.
PWC use
Applications from PWC
Instructors and users.
PERFORMANCE

SAIL COACHING

10




Class Race Contact RYANIL. 4 Autum UK/N | To be discussed and progressed with Richard
Applications to be . Honeyford.
Coach discussed with HPM n/Wint I Spaces available
er 07
Club Race Coach | Contact RYANI. 10 Autum UK/N | To be discussed and progressed with Richard
Applications from . Honeyford.
persons with racing n/wint I Spaces available
experience. Discuss er 07
with HPM
SHORE BASED
Race Officer Training at | Contact Ruan 10 To be NI/GB Regional Race Officer and Club Race Officer
Club and Regional O'Tiarnaigh decided. Courses planned for 2007 or on demand.
Level. Applications from Club Spaces available
Judges/Coach/Officials | members
training.
RYANI Training Forum. | Training & development 100+ 22 March RNIYC | Sail Forum 22 March 08 RNIYC
Forum. Now open to all 2008 Power Forum April 08 Kinnego
Instructors/Trainers etc.
Invitations and theme
later
RYA National Forum NI representation. 2/3 March 08 GB Theme to be known and invitations sent out.
Contact RYANI
Invitation only
Provision of First Aid Contact RYANI Min 4 Spring/S NI/GB | One Course completed. Expressions of
Instructors to RYA Applications from Club ummer interest to be received and another organised.
standard members 2008 Date to be agreed well in advance.
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Development

RYA NI Development Committee ran a Child protection course at the House of
Sport early in the year. The course was well attended and was delivered by
Coaching NI. Although not always the most popular of subjects; it is imperative
that RYA NI continues to deliver training and up-dates on Child Protection.

A very productive meeting took place between RYA NI Training and
Development Manager, Jon White RYA Club Development Manager and
Graham Manchester Region Development Manager at RYA HQ. The major out
come of this meeting is that the RYA NI Development Committee has planned
to carry out an audit of RYANI clubs and centres to identify development
assistance needs within our clubs. This information will allow RYA NI to identify
the type of supportive workshops and forums required by our clubs. The
delivery of. these workshops and forums will be assisted directly by RYA
development team at Hamble. The audit questionnaire will be circulated to all
clubs and centres within the near future, and assistance with the gathering of
this information will be greatly appreciated. The RYA NI has also assisted in the
appointment of Bob Harper to the post of RYA Sailability Co-ordinator for NI,
this is very welcomed news Bob brings a vast level of experience and expertise
to the post that will benefit RYA Sailability and its members greatly.
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DEVELOPMENT TITLE | WHO 2007 2008 HOW COMMENTS
“On Board” All Introduce 2 Review OB. Train T&D Manager on OB NI | T&D Manager to attend OB
School/Club Links. Clubs clubs to scheme. Hold OB information workshop at RYA HQ in Aug
On Board meeting
Case Lisa? Carrickfergus SC interested in OB | NI | Case study unnecessary if OB
Study,Ulidia/Carrickferg scheme. scheme adopted.
us SC.
VCC VCCs, Support 1 Youth Officer VCC Conference. Identified 1 new | NI | Hand over VCC to Performance
All new VCC Conference VCC. Manager and assist
clubs
D.O.E All Information Information Hold DOE information meeting NI | Support Clubs in Adopting DOE
Clubs presentation. | presentation. Scheme.
L.T.AD All Review. Promote Support LTAD working NI | Assist the development of LTAD
Clubs Group. sailing model and promote to clubs.
Class associations Support | Assist Class | Assist Class Arrange a day of test sailing. NI | Invite clubs & NI boat suppliers to
existing | development | Development provide demo boats/double handers.
& ROI boat suppliers. TBA
develop
new
Sailability All Disability Disability Awareness training. NI | Hand over and assist NI Sailability
clubs awareness Awareness Co-ordinator
training training
Co-ownership All Research Pilot co- Club audit TBA
clubs co- ownership
ownership

Eamon Masterson

RYA NI Development & Training Manager
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Performance Manager
Annual Report 2007

2007 has been another successful year for our performing sailors. James
Espey, BYC/RUYC won the Laser Standard National title; Debbie Hanna,
EABC was crowned Irish Women’s National Champion; Chris Penney, CSC,
won the Laser Radial Junior National title and in the Toppers, Robbie Gilmore,
SLYC, was first U12. In his first year in the Standard Rig, Ryan Seaton, CSC
also managed to win the Ulster Championship title, proving he has the potential
to perform as he has done in the Radial class.

Results:

The main highlights of this year include Tiffany Brien’s selection to represent
Ireland at the ISAF World Youth Sailing Championships, Kingston, Canada,
where she finished 13" overall, and Chris Penney winning the Irish Radial
Junior National Championships.

At the UK National Championships, Lisa Marie Maskey, CSBC, finished 8" and
second Lady in the Laser 4.7s; four Youths finished in the Gold Fleet (Chris
Penney; Finbar Bradley, CLYC; Oliver Loughead, BYC and Barry McCartin,
CSBC). James Espey finished 4" overall in the Laser Standard Fleet.

Notable Youth Results:

Ross Vaughan, Irish Optimist Worlds Team, Uruguay. 4", Laser 4.7, Europa
Cup, ltaly

Tiffany Brien, 13" place, ISAF Youth World Sailing Championships, Canada.
25™ place, Female Youth World Radial Championships, Holland.

Chris Penney, 18" place, UK Laser Radial National Championships,
Weymouth. 26" (1% U17), Andora Europa Cup, Italy. Radial, Junior National
Champion.

Report on Elite Sailors

We have seen a positive number of Northern Irish Sailors on National Squads.
One of the biggest highlights is Sue Monson, SLYC, who is currently
campaigning with the Rawlinson sisters in the Yngling class and of note is their
9" place overall at the World Sailing Games in Cascais, Portugal. Sue is a
member of the GBR Olympic Development Squad with sights firmly focussed
towards 2012.
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Ryan Seaton was added to our group of athletes in the Sports Institute of
Northern Ireland (SINI) after becoming a member of the Irish Developmental
Squad. Russell and Matt McGovern, BYC/RUYC remain part of the Irish
Olympic Squad.

International Results:

Debbie Hanna
17", Miami Olympic Class Regatta; 4", Barcelona Olympic Week ESP.

Russell and Matt McGovern
12", 49er European Championships, ITA; 16", Princess Sophia Regatta, ESP.

James Espey
19", Barcelona Olympic Week, ESP; 4™, UK Laser National Championships,
Weymouth.

Sue Monson
7" Miami Olympic Class Regatta, USA; 9", World Sailing Games,  Cascais,
POR; 10th, Princess Sophia Regatta, ESP

| am glad to report that Warren Polly has recently paired with Peter O’Leary
from Cork and achieved a top 20 at the Star European Championships in
September.

Champion Club (VCC)

This year we have welcomed the new addition of County Antrim Yacht Club to
the Volvo Champion Club Programme. CAYC have worked hard to put a junior
development and training programme and this has accumulated with 5 Toppers
taking part in the NI Youth Championships at RNIYC. We look forward to
seeing numbers from the club develop.

65 participants at the RYANI Youth Championships came from 9 of our 11
Champion Clubs, an increase of 16 from 2006, indicating that these clubs are
still continuing to train and develop youth sailing in their club.

Long-Term Sailor Development

We have come a long way since the RYANI moved towards developing the
Long Term Sailor Development Model. The AGM sees the launch of the model,
with leaflets detailing the philosophy behind how we can help develop and
retain sailors in every aspect of sailing for life. | would ask the clubs to publicise
the leaflets and we will soon be able to distribute the full Resource Paper for
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Coaches, Parents, Teachers etc who would like to understand more about
developing young sailors to ensure they get the most of sailing.

Youth Championships

The RYANI McCready Sailboat Youth Championships were held at Royal North
of Ireland Yacht Club over the 1%'&2" September in conjunction with ISAF’s 100
year “Sail the World” celebrations. A total of 76 competitors took part across 5
classes from 11 clubs and 35 schools. — Mirror, Topper, Optimist, Laser 4.7 and
Laser Radial.

The overall winners were:

1% Youth & 1* Lady, Tiffany Brien, RNIYC.
1% Junior: Andrew Henry, BYC.

1% Topper: Andrew Henry, BYC

1% Optimist: Holly Campbell, RNIYC

1% Mirror: Adam McCullogh, RNIYC

1% Laser 4.7: Jonathan Henry, BYC

1% Laser Radial: Tiffany Brien, RNIYC

Schools’ Cup Winners: Methodist College Belfast

Our thanks to RNIYC for hosting the event and organising the racing to such a
high standard.

County Day

Our 4 day County Day programme is designed for Junior and Youth sailors,
particularly those who may not have gained any race training in the past. This
year’'s programme has seen over 40 young sailors take advantage of training
with a Squad coach.

Coach Development

One Club Race Coach course was run this year on the 6™ and 7" January, with
8 new candidates qualifying with the award. This year, our intention is to
increase the amount of newly qualified Club Race Coaches to 12.

Two more Northern Irish Coaches are now fully qualified with the Class Race
Coach Award (this is a higher level to the Club Award), bringing our tally to 3.
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Our SailSmart conference is an opportunity for past Club Race Coaches to
revalidate the award. This year it was a first with 17 Coaches attending a day
delivered by Richard Honeyford, Dave Cockerill (GBR Topper National Coach)
and Duncan Truswell (GBR National Junior Manager).

Elite Facilities

Carrickfergus Sailing Club and Ballyholme Yacht Club have both successfully
been short listed for stage 2 of the Elite Facilities bid. 14 other applicants (from
a variety of sports) have also been short listed.

Richard Honeyford
RYA NI Performance Manager
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